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ABOUT

BaseballSoftballUK (BSUK) is the national
development agency for the British Softball
Federation (BSF) and British Baseball
Federation (BBF). BSUK was formed in 2000 to
help the sports to take gain popularity by
securing government investment, establishing
cross-sport partnerships and achieving
operational efficiencies.

Our job — getting the nation active through
baseball and softball — has been defined by
our vision of a future where baseball and
softball are ‘Played in Every Park’. To achieve
this, we have centred our work programme on
increasing regular participation in the sports.
We believe that the most important measure
of the health of the sports in the UK is the
number of people who play them regularly, on
fully formed teams or in a well-organised
group. These key measures determine where
we focus resources, time and effort.

We employ twelve full-time people, who are
responsible for the organisation,
communication, promotion and development
of the sports, coordinated through an office
based in the House of Sport in London.

The organisation provides several
development initiatives tailored to increasing
participation (including programmes like Hit
the Pitch), improving the level of play (through
the Academy and High Performance
Academy), educating and supporting the
workforce (through our Coach Education
Programme and Coach Summit event),
improving the standard of playing facilities and
developing the standard of club operations.

In addition to our long-standing partnership
with Sport England, 2019-20 marked the first
time in over a decade that we secured and
administered grant investment from UK Sport
for both GB Baseball and GB Fastpitch Softball,
pursuing their hopes of qualifying for Tokyo
2020.
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MESSAGE FROM THE CHAIR

2019 will go down as one
of the most exciting years
in British baseball and
softball history in the UK.
Thanks to support from
Major League Baseball, the
British playing community
Chris Greenhalgh Welcomed the sports’ top
Chair international personalities.

We took the opportunity
afforded by the attention to create new and
hopefully lasting partnerships for the sports, as
we all took a big step forward.

Our small staff and board team did not shy
away from the task at hand and, looking back
on such an amazing year full of highlights, we
are proud of what was achieved.

We are grateful to MLB for choosing London.
They have been present here for a quarter of a
century and were the force behind the joining
of baseball and softball, setting up BSUK in
2000. The Series, and everything that
surrounded it, highlighted the best of both
sports and both cultures. It tapped into the
British love of American sports.

2019 was a great example baseball and softball
developing best: together. MLB Series offered
memorable experiences to all genders, young
and old. Countless British team uniforms were
proudly on display throughout the stadium. GB
Baseball players were cheered on field, along
with London Softball League slowpitch player
Chris Carr’s attempt to “beat the Freeze”. GB
Baseball and Fastpitch star Laura Hirai warmed
up on field with Yankee Brett Gardiner between
innings. The MLB Coach Development
Programme, Cadet Camp and MLB Cup London
included softball first for the first time in their
worldwide history. The European
Championships and Olympic Qualifier events
gave MLB fans and new players the opportunity
of following the GB teams. UK Sport, the GB
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Women's Fastpitch programme and BSUK
teamed up to run a Social Impact project for
communities close to the London Stadium.

Just days before the Yankees and Red Sox
smashed records, heating up the London
Stadium artificial turf metaphorically and
literally, MLB Commissioner Rob Manfred
joined us for the launch of a new schools’
programme, Fun at Bat, in partnership with USA
Baseball. One of several new partnerships, this
too was an example of effective development
programming for the two sports.

The GB Women'’s narrow miss of qualifying for
the Tokyo Olympics was inspirational and a
credit to an outstanding programme. We took
pride in the role we played to secure UK Sport
investment. The support from back home was
cited as a positive factor in the team’s culture.
The great results will lay the foundations for
future UK Sport grant possibilities.

We were pleased to secure financial help for GB
Baseball as well and look forward to their 2020
World Baseball Classic Qualifier.

In October, we embarked on a UK Sport
application for the GB Women’s programme,
working with the BSF. We will now write a ten-
year talent plan which UK Sport will decide on
in late 2020.

Since joining the Board in November 2014, |
have seen the organisation make sustained
progress.

The highlights of the last decade include an
increase in participation from 10,000 to 26,200
people playing today, building a new national
complex at Farnham Park and developing a
thriving High Performance Academy.

No single year, though, compares to the
progress made in 2019-20. On behalf of the
Board, | am delighted to present this Annual
Review.
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DEVELOPMENT

Introduction

The arrival of the Mitel & MLB Present London
Series provided a focal point on the calendar
for the Development Department’s work for
the year. The chance to increase the sports’
profile and reach was at the heart of many of
our efforts.

Fun at Bat was the result of a new partnership
between BaseballSoftballUK, Major League
Baseball, USA Baseball and Premier Education.
Delivered to 50 schools, it laid the foundation
for future schools’ work.

With Major Event Funding secured from both
Sport England and the London Mayor’s Office,
we are confident that the events surrounding
the Mitel & MLB Present London Series 2020
will be just as impactful as the 2019 series.

Participation continues to grow, building on the
upsurge created in 2018. Club participation
grew again, as did school participation through
the School Games and Fun at Bat.

In the university sector, the likely inclusion in
the British Universities & Colleges Sport
programme in Autumn 2020 would be a
significant step forward for both sports.

Our inclusivity work with the LGBTQ+
community is sector leading and has been
recognised as such by partners such as Pride
Sports and Sport England.

With the planned running of the Mitel & MLB
Present London Series 2020 in London, plans
are in place to:

e Expand Fun at Bat to 200 new schools

e Create Pop Up “Fun at Bat” and MLB
Softball 60 clubs in East London

e Host the 2" MLB Cup London
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Participation

Participation rates overall across adult and
youth baseball and softball grew in 2019-20 by
103 teams, or 1,493 players to 26,200.

Programmes behind this rise included an
expansion of the School Games, the MLB
Softball 60 programme and Fun at Bat.

The rise builds on the previous year’s growth of
2,193 players and is a testament to the work if

the Development staff, as well as the clubs and
leagues that they support.

Number of Players Regularly Participating

Universities & Schools

Universities and schools continued to be a
major focus of our work.

Universities

The number of university teams grew to a
record 83 teams, with several adding other
baseball and softball formats into their
societies.

Great progress was made with plans to become
a recognised sport within British Universities &
Colleges Sport (BUCS), following a lengthy
process. Baseball and softball have made it to
the final stage and our hopes of finally joining
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the BUCS Competition programme are high.
This is a significant step forward for the sports;
increasing the accessibility and reach. Being a
part of the BUCS Competition programme will
encourage rapid expansion of the number of
universities with a baseball and/or softball club.
It will unlock additional financial support, better
access to facilities and increased profile.

In preparation for this, we implemented a new
competition structure mirroring that of the
BUCS Competition programme. Softball
regional events were introduced; home and
away fixtures for baseball. Regional winners
qualify for the spring National University
Championships at Farnham Park. COVID-19
prevented the season from concluding.

A newly renamed and revamped Autumn Open
University Championship was staged at
Farnham Park in October. The University of
York took the softball title while the University
of Oxford took home baseball gold.

Schools

Building on the previous success of the School
Games programme, we added Cornwall to the
list of 15 counties now running baseball and
softball events. Elsewhere, work in Manchester
and Merseyside resulted in 30+ schools forming
new teams playing in local competitions. New
schools were identified and contacted using the
National School Participation Survey. The
Survey once again reinforced our
understanding of the extensive interest and
demand for the sports across the country.

New for 2019 was the introduction of the Fun
at Bat programme to 50 primary schools in
London and the Midlands, in partnership with
USA Baseball, Major League Baseball and
Premier Education. Fun at Bat promotes fun
and active lifestyles for children, bat-and-ball
fundamentals. It includes a literacy component,
and character development resources, while
teaching leadership, teamwork and
responsibility. This programme was one of the
legacy programmes associated with the Mitel &
MLB Present London Series 2019, launched at a
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press conference by MLB Commissioner Rob
Manfred at Manor Junior School in Barking. The
programme was delivered by Premier
Education, who were able to use their network
of Activity Professional to deliver high quality
sessions for the primary schools.

Workforce and Coaching

Coach Summit 2020

A highlight of the Coach Education calendar
continues to be the BaseballSoftballUK Coach
Summit. The fifth annual Coach Summit took
place in Milton Keynes in January. Several
internationally renowned keynote speakers
headlined the event. Andre LaChance offered
his views on long term athlete development
from his work with the Canadian Women'’s
National Baseball Team. Long-time friend of
British Softball Craig Montvidas shared his
thoughts and experiences. They were joined by
star coaches Rachael Watkeys (GB Women's
Fastpitch Head Coach) and Will Lintern (GB
Baseball Pitching and Catching Co-ordinator).

Coaching Awards

The Summit concluded with the annual British
Baseball & Softball Coaching Awards.
Recognising the phenomenal contribution
made by coaches and volunteers, the following
individuals were honoured:

Baseball Youth Coach Josh Mills-Knutsen
Softball Youth Coach  Paul Archer
Baseball Adult Coach  Luc Chignell
Softball Adult Coach  Jodie Bull &
Rachael Watkeys
Services to Coaching  Liam Carroll
Volunteer of the Year Richard Evans

Club Development

Club development support continued to be
provided through directly assigned staff,
helping with facility development, coach
education and development planning. The
Clubhouse Newsletter maintained regular and
vital communications with club volunteers.
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The online “Team Finder” was relaunched.
Formerly the Diamond Finder, it is designed to
help prospective players, coaches and
volunteers to easily locate the nearest club.

Fastpitch Softball

Alyson Spinas-Valainis
joined as Fastpitch
Development Manager in
October. Born in lowa,
Alyson came to the UK after
a collegiate and professional
career spanning the USA, New Zealand, Czech
Republic and the Netherlands. Alyson is
responsible for increasing the number of
women and girls playing fastpitch softball,
providing targeted support to fastpitch-
oriented clubs, and improving the quality of
talented athletes.

Alyson was put into action running talent
development softball sessions, mentoring
several coaches to mentor in the process and
supported the fastpitch elements of the Coach
Summit planning. Alyson will help with the
Great Britain Fastpitch League and coach in
secondary schools, particularly those near
Farnham Park.

Youth Development

Little League

The 2019 UK Little League Qualifying
Tournament was the largest to date. 20 teams
participated across five divisions at Farnham
Park on 8-9 June. Under BSUK’s supervision, the
Tournament has become the culmination of
youth club play in Britain. London Sports won
the U11 (Coach Pitch), U11 (Minors) and U15
(Juniors) age groups, LYBL the U13 (Majors) and
the London All-Stars B the U17 (Seniors).

In October 2019, elections were undertaken to
appoint the new District Administrator for Little
League in the UK. BSUK CEO John Boyd, the
incumbent, chose not to re-stand. He was
succeeded by long-serving Little League umpire
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Darrin Muller. This year the formal partnership
between the BBF, the BSF, BSUK and Little
League established in 2012 came to an end.

MLB Cup London

Hosted at the MLB PLAY BALL PARK, the MLB
Cup London was a showcase for young players
from six British baseball and softball clubs. It
was an inspiring day with games broadcast live
across BSUK’s social media platforms.

Talent Development

Academy and HPA

Our High Performance Academy (HPA) was
again the focal point of our talent development
work in 2019/20. The HPA and our Academy are
grant funded by Sport England. 32 athletes
from baseball and fastpitch were invited to take
part in the HPA’s twice weekly sessions in north
London, Slough, Coventry and Harefield.
Athletes from the HPA attended a coaching
session delivered by Craig Montvidas (softball)
and Andre LaChance (baseball) as part of the
Coach Summit. Over 100 young athletes signed
up for the Academy.

Sports Aid

BSUK again secured Backing the Best grants for
talented young baseball and softballers,
offering vital financial aid to 18 of our athletes.

Staff

Nicole Napier joined as
Partnerships Development
Manager in April. With a
track record of securing
grant application funding,
Nicole's primary role was
to oversee the strategic
community partnerships of the Mitel & MLB
Present London Series.

A note of thanks to Jason Holowaty, who, after
serving as our Academy Director for two years,
stepping down this year.
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OPERATIONS

In 2019, a decision was taken to transfer
communication and marketing from the
Operations Department to a new Commercial
Department. The departments worked closely
to complete the transition.

Bob Fromer, who was our founding CEO until
2004 and Communications Consultant ever
since, ended his formal involvement with BSUK
in September. Since 2004, Bob was responsible
for writing, editing and quality control of the
written content across countless publications
over the years and instrumental in baseball and
softball securing UK Sport funding. We are
hugely grateful to Bob for his two decades of
tireless service. He has assumed a new role as
Administrator for the BSF.

The most exciting area of the Operations
Department’s work was its support of the Mitel
& MLB Present London Series 2019. Mark
Caress, the Finance & Governance Officer and
Deputy Safeguarding Lead, provided MLB with
safeguarding oversight at the MLB Cadet Camp
in May. Operations provided event support for
the BSUK VIP Reception at the London Series
Workout Day on 28 June and each of the Game
Day receptions, as well as representing BSUK in
the PLAY BALL PARK at the London Stadium. A
new landing page was created for the Mitel &
MLB Present London Series - Operations
provided design and technical support to
BSUK’s web presence in the lead-up to the
Series.

Web Advancements

The Operations Department continues to
provide the in-house technical support behind
our suite of websites.
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Microsites were created in-house as part of the
BSUK website for BSUK’s Safeguarding work,
Academy, High Performance Academy,
Farnham Park, Hit the Pitch and our annual
Coach Summit.

In November, the new Team Finder application
was launched on our website, created in-house
by Tim Stride, upgrading the Diamond Finder
created in 2011. It is a valuable tool to help new
and prospective players find local baseball
teams, softball teams, clubs and leagues. It is
also the most comprehensive and inclusive
available in the UK today and is easily accessible
at baseballsoftballuk.com/finder.

During the autumn, Tim began work on in-
house development of a new British Softball
website for the BSF (via the Service Level
Agreement). The site is due to be launched in
2020.

Governance and Finance

During the summer, the Operations
Department led on a major finance and
governance audit, conducted by BDO on behalf
of Sport England’s continuous finance and
governance monitoring processes. Funded
National Governing Bodies are expected to
undertake these audits regularly — at least once
per every four-year funding cycle. BDO
concluded that the company’s financial
processes are “meeting standards”.

The BDO audit was additional to our annual
auditing of the company accounts, undertaken
by the Barcant Beardon Partnership.
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COMMUNICATION

Introduction

From the moment the Mitel & MLB Present
London Series was announced, the challenge
was how to maximise promotion of our sports
in the UK. Key to this was providing simple and
accessible information about how to start

playing.

Our marketing work focused on promoting the
Mitel & MLB Present London Series and several
exciting development and legacy events, many
of them organised with MLB.

The work done in 2019 laid the foundations to
be expanded for the 2020 series, featuring the
Chicago Cubs and St Louis Cardinals. By the
time the lockdown came into effect in March,
extensive plans were in place to make 2020
even better.

The Commercial Team developed a series of
initiatives, working closely with Operations and
Development colleagues as needed, which
included:

1. Creation of a new media database
followed by active media outreach.

2. Launching BSUK on Instagram in May.

3. Developing a mobile-optimised landing
page on BSUK.com to signpost playing
opportunities and key events.

4. Updating the ‘Get in the game’ section
on the website.

5. Relaunching the Team Finder to
signpost playing opportunities in
baseball, slowpitch and fastpitch.

6. Including London-specific signposting
on MLB Softball 60 app to ‘next step’
playing opportunities.

7. Supporting the ‘Get Involved’ activation
stand at MLB’s PLAY BALL PARK.
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Digital Content

This year, we focused on developing visual —
specifically video — content. We expanded our
resources, capabilities and output through
social media content, live-streaming video and
our website content, with the intent of
expanding our market reach.

Social Media

BSUK operates Facebook, Twitter,
Instagram, LinkedIn and YouTube @
profiles and administers the BSF’s

Facebook and Twitter accounts.

Social Media Strategy

We launched a new social media strategy,
following an audit and content segmentation. A
key action of the new strategy was the launch
of a new BSUK Instagram account, designed to
engage with key target audiences. New content
management software was introduced. The
result was a significant growth in followers,
reach and engagement.

From mid-June to mid-July, Facebook Post
Reach grew by over 120,000, Post Engagement
increased by 13,000 and Page Likes by 600.

Facebook Twitter Insta
=< — 7
] Q c
= z 2 0
" < < 3 o 3
g ® ® 2 S 2
=] o o 2 E 2
BSUK 5.3k  4.8k* 533 53k 1.175m 1k
+1.3k +487  +122%
BSF 2k 2.5k 592 3k 474k
+308 +405 +397%

*Maximum paid post reach was 25,973
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Broadcasting & Web Streaming
Several events were livestreamed in 2019-20,
using a combination of in-house direction and
scripted content, volunteers and a third-party
broadcaster. The events were distributed on
BSUK’s YouTube channel. Broadcasts
incorporated advertising and plugs for BSUK
and BSF products and services.

The competitions we broadcast included:

e MLB Cup London. Three games
generating 1,706 viewers.

e BSF League National Championships.
Four games on the final day of
competition were viewed 2,893 times.
The Platinum Final between
incumbents Fuzzy Ducks and Bristol Jets
was viewed 1,213 times.

e BSF National Championships. Four
games broadcast across two parallel co-
ed slowpitch tournaments viewed
2,893. An extraordinary NSL1 Final
between incumbents Pioneers and the
Windsor Knights was viewed by 1,348.

The popularity of broadcasts reinforces our
belief that a sizeable and growing demand for
live and as-live content exists. More
broadcasting is planned for the 2020 season.
We will continue to upgrade our capabilities,
hardware and software, including setting up a
filming and editing suite at Farnham Park.

Our new focus on short form video content
focused on the London Series legacy events and
the GB Women’s team activity:

e MLB Coach Development Programme.
Watched 1,458 times. Reach - 3,466.
545 engagements.

e MLB Cadet Camp. Watched 1,224
times. Reach - 3,521. 486 engagements.

e GB Women School Visit. Reached
3,187. 330 engagements.

e GB Women Qualifier Campaign
Reached 1,556. 125 engagements
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Websites

A steady turnover of news stories was
maintained on both the BSUK and British
Softball websites. Headline figures on use of
the two websites during 2019-20 were:

Database Marketing

The team supported the publishing of the
following e-newsletters:

Users Views Sessions Sessions Diff
‘19-20 ‘18-19

BSUK 54k 130k 75k 69k +6,5k
(+9.3%)
BSF 54k 338k 133k 125k +7.8k
(+6.2%)

e Hot Corner (monthly), highlighting
news, activities and opportunities.

e Newsflash (occasional), used for
occasionally for standalone stories
announcing important news,
developments and campaigns.

e The Clubhouse (bi-monthly),
highlighting development-related
issues relevant to club administrators.

e Safeguarding Newsletter (monthly).

Visual Resources

We maintain an extensive library of
baseball/softball images on Flickr, with more
than 34,000 files currently. Significant additions
were made this year through commissioned
photography and external contributors. The
images are primarily used to illustrate web
stories and publications. Some are supplied to
external agencies for the sports’ promotion.

External Communications

We maintain a database of national and local
media outlets. Press releases are distributed to
these outlets.
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FINANCIAL SUSTAINABILITY

During 2019-20, we made good progress with
our financial sustainability, exceeding targets
set with Sport England. The Commercial
Department has responsibility for this area of
work. The team first focused on delivering Mitel
& MLB Present London Series-related activity,
before switching attention to the indoor
softball leagues, the new Slowpitch Softball
Academy, Farnham Park and new partnerships.

Financial sustainability depends on diversifying
income sources, reducing reliance on Sport
England grants and increasing our turnover.

In 2019-20, our income comprised of:

Sport England £625,875
UK Sport £77,103
Development

Development Initiatives £70,981

Major League Baseball £41,171

Academies £28,915
Commercial

Farnham Park £103,679

Events £36,196

Commercial Activity £16,206
Operations

Regent's Park Pitch Hire £57,056

Membership Services £12,946
TOTAL £1,070,128

Events

The events team delivered a series of events,
mostly at Farnham Park, many of which were
connected to the Mitel & MLB Present London
Series. Events were promoted widely, with
some broadcast live.

Events at Farnham Park were improved with an
efficient events calendar, improved
maintenance and enhanced event support.

In February, we announced a partnership with
the UK Corporate Games, promoting
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participation in the softball competition. The
2020 UK Corporate Games were originally
scheduled for July at Lancaster University. We
ran several successful Hit the Pitch corporate
events for new and returning customers.

Mitel & MLB Present London
Series 2019

Our focus was to make the most of the
opportunity afforded by the Series to offer easy
access to new fans and audiences who wanted
to start playing; ensuring women and girls were
included in the experience; creating
memorable, fun experiences for the loyal
volunteer baseball and softball community; and
creating new commercial partnerships.

Commercial Partnerships

Five new partnerships were formed, taking up
digital advertising and Mitel & MLB Present
London Series connectivity opportunities. All
five have become multi-year partnerships,
notably the appointment of the Baseball Outlet
as our Official Wearable Kit supplier.

Staff

Gabriel Fidler was a
welcome addition to
the staff team
between May and
October as Content
Marketing and
Partnerships
Executive. He brought his extensive experience
and credentials to supporting the media work
around the Mitel & MLB Present London Series
and both GB Women'’s European
Championships and Tokyo 2020 Olympic
Qualifying campaigns.
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MITEL & MLB PRESENT LONDON

SERIES 2019

Overview

The first Major League Baseball games ever to
be played in the UK, the series between the
New York Yankees and Boston Red Sox was first
announced in May 2018. From that moment,
we defined our challenge as being four-fold, to:

1. Get more school age children playing

2. Get more women and girls playing

3. Create a connection between the
London Series and recognition of the
playing community

4. Create new commercial opportunities

The team worked in partnership with MLB's
commercial and development teams, the British
Baseball and Softball Federations to maximise
this opportunity.

In the six months leading up to the Series
themselves, we created a strategy to expand
existing MLB legacy events to all three formats
of the sports, adding several of our own events.
We used the Series to incentivise participation
and establish new commercial partnerships. We
refocused our communications strategy so that
people could more easily find opportunities to
start playing.
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Impact

The Series generated £114,000 in direct and
indirect revenue. Farnham Park and our
clubhouse operation benefited from MLB
investment in equipment, expertise, and
catering arrangements. However, the bigger
impact was undoubtedly the development,
participation and celebratory opportunities for
the baseball and softball community, young and
old.

MLB Coach Development

Programme

Hosted at Farnham Park, 25-26 May, the CDP
was run in line with MLB’s European
Development Team brief to identify and
develop existing and future coaches in the UK.
Delivered over two days by high profile MLB
coaches, we sought the inclusion of softball
coaches. Other Commercial input related to
logistics, catering, field support and marketing,
with feedback captured in an event video.

MLB Cadet Camp

One of the ways MLB develops talent is by
organising a series of eight youth training
camps across Europe. The best athletes from
the camps are then selected to compete in the
MLB All-Star Cadet Camp tournament. These
players, aged 16-18, are then chosen for a
college tour of the United States. This year, due
to the London Series, MLB chose to hold one of
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the camps in the UK. Traditionally for
baseballers only, MLB included girls for the first
time, fulfilling a London Series obligation of
engaging with women and girls.

Hosted at Farnham Park straight after the CDP
on 27-31 May, the invitation-only Camp was
attended by 55 athletes from baseball and
fastpitch softball, aged 13-19 years, from across
the UK, Ireland and Guernsey. BSUK led on the
planning, registration, accommodation,
transport, logistics, identifying softball coaches,
field preparations, catering and marketing.

MLB Elite European
Development Tournament

With the same objectives as the Cadet Camp,
MLB’s European Development Team staged a
three-day tournament at Farnham Park, 25-27
June. The Elite Tournament is an offshoot of
MLB’s Academies Tournament that was held
annually in Barcelona. The tournament hosted
around 90 youth players aged 15-18 from six
European Academy teams from Italy, Holland,
Czech Republic, Spain, France and a select team
consisting of players from other European
countries, who were observed by around 30
MLB scouts from the US and Europe. As well as
providing fulfilment services to MLB, BSUK also
ran a media day for senior MLB executives.

MLB Cup London

Arranged as part of the build-up for the London
Series, the longstanding global youth
tournament arranged by BSUK’s Development
Department saw boys’ baseball and girls’
fastpitch hosted at the PLAY BALL PARK by
London Stadium on 23 June. Six teams
participated, watched over by MLB’s Senior
Vice President of International Business Jim
Small, with BSUK delivering a live broadcast
from PLAY BALL PARK for some of the
competition, alongside promotion and media
engagement. As part of the event, BSUK also
promoted and recruited for MLB’s second
Coaching Workshop which attracted 23
baseball and softball coaches.

Fun at Bat

We partnered with MLB, USA Baseball and
delivery partner Premier Education to introduce
Fun at Bat in 50 primary schools. MLB
Commissioner Rob Manfred launched the
three-year initiative at a school in Barking.

Farnham Park Watch Party

Home Plate Bar and Kitchen hosted a free
Watch Party, attended by 50 people. BSUK
supplied prizes and staff for the event.
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Community Recognition

Fulfilling our wish to recognise the volunteer
baseball and softball community, as well as key
stakeholders from across the country and
Europe, BSUK created several memorable
events around the Series.

We recruited more than 140 volunteers to help
run and activate MLB events leading up to the
Series, including the MLB Cup London, London
Yards, PLAY BALL PARK, and at the games
themselves. Volunteers were thanked with
tickets to the Workout Day and/or the Series,
plus merchandise.

"Just wanted to say a massive thank you to you and BSUK for the
opportunity to volunteer at this weekend's MLE in London. What an
amazing weekend | had!! Made new friends and had an absolute blast.

Getting a ticket to see the end of the game was such a treat and walked
away with some free goodies and some great new memories!! #
Thank you!! You and the BSUK have been a great support to

myself and my team this year and long may you continue!™

We offered tickets that the company purchased
at cost to volunteer groups, including
Committee members from BSF-affiliated
members and baseball leagues, safeguarding
officers, members of BASU and ABUA-GB,
licensed coaches, and University team captains.
We raffled tickets with a low £10 entry cost for
those who had missed out on tickets.

A Workout Day Heroes Reception was held at
The Last Drop in the Olympic Park on the eve of
the Series, where 160 baseball/softball
volunteers, administrators, coaches, umpires,
past and present national team players and
managers, school groups and stakeholders such
as Sport England, UK Sport and Premier
Education gathered and were thanked by BSUK
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CEO John Boyd. Guests then enjoyed their first
glimpse of the converted London Stadium and a
closed-door training session by the New York
Yankees and Boston Red Sox. Commercial input
including brief-to-delivery event management,
including securing commercial sponsors.

An allocation of over 200 Workout Day tickets
as also distributed by BSUK to BSF members,
with the BBF choosing to manage their own
allocation.

Later that day, ten ambassadors of the sports
were invited by BSUK and the BSF to the Tower
of London for an exclusive MLB Gala Dinner
featuring the unique opportunity to mingle with
the players and MLB officials.

The two VIP Game Day Receptions were held
at Roof East, home to Sluggers Batting Cages,
for 100 stakeholders from the UK and Europe,
before going on to the Stadium.

Rounding off the Series, we distributed 25
complimentary entries to MLB’s Food

Fest at Hawker House offering an experience
typically found at USA baseball stadiums.

Baseball’s Coming Home

To mark the (newly discovered) first recorded
game of baseball in 1749, BSUK partnered with
Walton-on-Thames Cricket Club, the British
Plaque Trust and the Walton-on-Thames
Trading Alliance to put on a day of celebration
on 7 July. The day included a GB Baseball youth
exhibition game, a softball game, merchandise
and various activations.
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EVENTS

Farnham Park Baseball and Softball Complex
was busier than as ever, with over 100 distinct
events hosted on site. Elsewhere, the events
team delivered regional indoor leagues; Hit the
Pitch corporate days; Disability Sports Coach
events; indoor, outdoor and LGBT-focused
tournaments; and supported the Federations
with the running of their major events.

BSF National Softball League
Championships

BSUK broadcast four games of the British
Softball Federation’s top National
Championship competitions over two days in
September. The live streaming generated 2,893
views in total (see Digital Content Provision for
a detailed breakdown).

London Indoor Softball

League

Run by BSUK, the London Indoor Softball
League (LISL) offers out-of-season playing
opportunities for recreational and competitive

players. Located at Osterley and Brentford
(West London), the search for larger, more
central venues continues. BSUK also runs a 20-
team league for the Manchester Softball
League at Fives Trafford.

Slowpitch Softball Academy

During spring 2019, BSUK launched the
Slowpitch Softball Academy, with the first
sessions taking place in Osterley, West London,
and at Farnham Park. Delivered by Head Coach
Robbie Robison, the Slowpitch Softball
Academy is a test concept to broaden slowpitch

development opportunities with the intention
to raise the level of play in the long-term.

BILL HOLMBERG: 1953 - 2020

BILL HOLMBERG In memory of Bill
Y Holmberg, who died in

November 2020 from
pancreatic cancer, aged
67. Bill worked closely
with BSUK, as a keynote
speaker at the Coach
Summit 2019 and several MLB Legacy Events,
including the Coach Development Programme
and the MLB Cadet Camp. He will be sorely
missed across European baseball and softball.
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FARNHAM PARK

Farnham Park Baseball & Softball
Complex is home to some of the most
important tournaments played in the UK.

Opened in 2013, with a long-term lease in place
through 2042, the complex has six diamonds
across four fields (two softball-specific
diamonds and two combined

baseball/softball fields). There is also a
dedicated clubhouse on site that hosts

the Home Plate Bar and Kitchen.

Farnham Park is tasked to financially break-
even. Excluding staff overhead costs, this was
met in 2019-20.

Under the management of incoming Events
and Facilities Manager, Samuel Haslam,
Farnham Park had a bumper year of activity,
high profile events and investment.

During the 2019 outdoor playing

season, Farnham Park once more hosted
over 100 youth and senior, international and
domestic baseball and softball events. In all,
over 20,000 visitors travelled to the site from
around the UK, Europe and the world.

Baseball - (_‘>
Softball/XK

15

The complex operated at 93% capacity
with events held on 28 of the 30

weekends during the playing season. Of the
weekend field bookings, 40% related to
baseball, 47% to slowpitch and 14% to
fastpitch.

Baseball

The site hosted the BBF National
Championships (at various grades of play), the
UK Little League Qualifiers, London Youth
Baseball League fixtures, the National
University Baseball Championships and, for the
first time ever, three MLB development events
for coaches and young players.

Softball

Farnham Park hosted the BSF’s Co-

ed Slowpitch League and National Softball
League Championships, both of which featured
live broadcasts, the Great Britain Fastpitch
League, National University Softball
Championships, corporate team-building
events, several local tournaments and Windsor
and Maidenhead Softball League fixtures. More
unusual events included a Taco Bell
promotional shoot for the London Series

and a University of lllinois team training camp.

Site Improvements

Significant upgrades were made to the
site including to the fields themselves, new
equipment and at Home Plate Clubhouse.

Field improvements were made in partnership
with the Major League Baseball to ensure
Baseball Field 2 was ready for the MLB

Elite European Development Tournament.
Outfields were over-seeded, fertilised,
underwent linear aeration and were air injected
to improve drainage and quality of grass. The
infields were also air injected. The mound and
home plate areas were rebuilt, with green
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screening and yellow fielder protection tubing
erected around the entire field. The bullpens
were rebuilt, and new maintenance equipment
purchased for the site.

The clubhouse was also improved with BSUK
investing in a versatile enclosure around the
outdoor seating area to provide protection
from the elements. A new outdoor area was
built. New tables, benches and a gazebo were
purchased.

Customer Feedback

In November 2019, we issued our annual
survey to Farnham Park bookers and visitors.
We had 164 survey responses — mostly very
positive and constructive — providing insights
that we will use to inform site plans.

Survey respondents informed us that they
would like to see more toilets, including some
that were better located (close to the furthest
two fields) and better maintenance of the
diamonds. They felt that infield irrigation,
drainage, in-game or in-tournament field

dragging, and firmer batter’s boxes would help.

Survey respondents also indicated a desire for
more dirt diamonds, spectator seating, car

parking, better temporary outfield fencing,
more batting cages and scoreboards.

The clubhouse was popular. Feedback included
a request for more toilets, shorter queues,
shower facilities, more seating and more
covered space.

Looking forward

2020 planning focused on efforts to encourage
year-round visitors to Farnham Park year, whilst
reducing long-term operational costs, including:

1. Construction of an additional playing
field to reduce reliance on hiring
adjacent grass fields from our Council
landlord.

2. Installing batting cages.

3. Construction of an indoor facility to
run or host winter leagues, Talent
programmes and for commercial use.

4. Expanding shower/changing
room/toilet facilities.

5. Replacing dirt infields with artificial
turf.

The grounds were ably maintained by Keith
Jamson, Tristan Cam and Pete Pratt.
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SAFEGUARDING

DBS Checks

In 2019-2020, BSUK assisted with 158 DBS
checks (67 new, 41 renewed, 50 using DBS
update service), slightly down on the 187 in
2018-19. The update service is particularly
useful as it enables a coach to be renewed
without having to complete the application
each year.

Training

Over the past three years, more than 150
coaches have completed BSUK-run
safeguarding training, which is valid for three
years.

New Microsite

The launch of the safeguarding microsite
(BaseballSoftballUK.com/safeguarding) in early
2019 was well received. The expanded
microsite allows easier access to the resources.

Newsletters

Safeguarding Officers and club officials have
been kept informed regularly through regular
newsletters that include news, updates on
requirements and training course details. The
Safeguarding Newsletter has been added to the
overall promotional schedule of newsletters
and digital marketing.

The planned “Development Charter” will help
to maintain a robust database of safeguarding
contacts and promote effective
communication.
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Child Protection in Sport Unit

We have an ongoing relationship with the
CPSU, who formally reviews and assesses our
safeguarding effectiveness annually,
considering our action, policies, procedures and
processes. Once again, BSUK passed the
assessment and continues to work with CPSU to
keep our safeguarding support up to date.

Case Management Pilot

We were selected to join a small group of
National Governing Bodies to pilot a new
Safeguarding Case Management Project funded
by Sport England. The pilot is a collaboration
between Lime Culture, Sports resolutions and
the CPSU, with the intention of providing a
structured mechanism for recording issues, and
to provide help and support. We have
welcomed being part of the pilot, which we feel
will be invaluable in the tracking of cases and
provision of support for cases that may arise.

The Year Ahead

Priorities for the year ahead:

e Continue providing help and support
for coaches and Safeguarding Officers
with training and information,
especially new clubs signing up to the
Development Charter.

e Build a Safeguarding Database to
enable effective communication
directly to the clubs and teams.

e Develop and run virtual Time to Listen
courses in the absence of in-person
courses.
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DIVERSITY

Broadening the reach of baseball and softball
has been a long-standing priority for us at
BaseballSoftballUK. We have been pro-active in
seeking and identifying opportunities to do this
- often utilising partner relationships in a
mutually beneficial manner. In the past year,
we have accomplished the following:

Women & Girls

The launch of the Farnham Park Girls
Schools Softball programme — working
with secondary schools across South
Buckinghamshire and Slough.

Delivery at the Youth Sport Trust Girls
Active Camp to train 30 young leaders
to introduce softball into their schools.
The inclusion of a girls’ softball
competition at the MLB Cup London.

LBGTQ+

Continued work by the BSUK LGBTQ+
Advisory Panel on a variety of projects,
including producing resources to
support inclusion, guidance notes for
the inclusion of Transgender people.
Staged the LGBTQ+ focused softball
tournament in Manchester. Carl Austin-
Behan, former Lord Mayor of
Manchester and its first LGBT Advisor
presented awards to the winners.

Low Socio-Economic Groups

Delivered a satellite club programme in
east London, introducing young people
to baseball and softball.

Delivered youth baseball sessions
during the summer holidays in
partnership with Charlton Athletic FC
Community Trust within housing
association locations in Kent (Shepway
and Marden).

Delivered a schools’ programme in
Slough, with sessions to Ditton Park
Academy, Beechwood School and
Lynch Hill Academy. Six Slough primary
schools took part in the Change 4 Life
festival in June 2019.

Partnered with the charity Rainbow
Haven for refugees, asylum seekers,
and vulnerable migrants in Manchester.

Disability

A London wide baseball programme
was established in partnership with
Disability Sports Coach for young
people with learning difficulties.

In 2019, we established a relationship
with the UK Blind Baseball Association
and the Italian Association of Baseball
for the Blind.
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GOVERNANCE

BaseballSoftballUK’s commitment to good
governance remained a key part of our work in
2019-20, driven by our desire to represent our
sports to the highest possible standards. Our
approach to governance is set by the Board.
Effective and robust governance remains
central to our ongoing success.

In addition to the Articles of the company, The
Agreement (a tripartite contract between BSUK
and our Members — the BBF and BSF) informs
our operating protocols. The terms of The
Agreement are set through to 31 March 2021.
These documents, together with our policies,
govern how we conduct our business and set
the standards that drive performance. Board
oversight, reviews, management and financial
audits form part of the monitoring and
supervision process. Risk management
processes are embedded and reviewed on an
ongoing basis across the business.

It is the organisation’s firm belief that an
appropriately skilled, experienced and diverse
Board is an essential component of effective
governance.

The BaseballSoftballUK Board met seven times
during the year 2019-20. Beyond the Board’s
usual monitoring of the company’s finances and
development approach, the Board prepared for
and oversaw the delivery of the Mitel & MLB
Present London Series work undertaken by
BSUK, engaged in the financial and governance
audits, recruited new directors and engaged
with stakeholders.

Audit Outcomes

Barcant Beardon Partnership (BBP) conducted a
financial audit of the year’s accounts, which will
be published online in autumn 2020. BBP

concluded that the financial statements “give a
true and fair view of the state of the company's
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affairs as at 31 March 2020” and have been
properly prepared.

Sport England engaged BDO as their audit
partner for funded National Governing Bodies
in 2019, announcing that NGBs should expect
to be audited every four years at least.
Supported by our request, linked to Board
transitions, BDO undertook financial and
governance audits of BSUK, making us one of
the first to go through this process. Following
weeks of close working and transparent
disclosure, BDO concluded in February 2020
that BSUK’s financial systems were good in
many parts and overall meeting expected
standards.

However, BDO found that our governance
required work to meet standards, specifically:

e Formalising BSUK’s planned new
strategy, including approving an
operational plan and KPIs;

e Revising the stakeholder strategy
including to proactively address issues
with Members; and

e Addressing safeguarding understanding
and compliance issues between BSUK
and Members, and regularly review
progress at Board meetings.

Code for Sports Governance
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Code Compliance

Since the results of the BDO Reports were
finalised on 16 February 2020, BSUK has taken
important steps to comply with the Code of
Sports Governance: We have:

e Continued work on the final stages of a
new 2020-24 strategy;

e Confirmed operational plans and
performance measures;

e Developed an extension of our
safeguarding services via the proposed
Development Charter); and

e Proactively reviewing our Stakeholder
Engagement Plan.

Board Composition

Chair Lara Lill and Independent Director Julia
Phillips resigned their positions in June. Due to
work commitments, both Richard Chataway
and Judith Tacon also had to step away. Simon
Winman was appointed Interim Chair in June.

The Board asked Jayne McLernon to fill the
vacancy left by Judith, bringing with her a high
level of City finance, audit and risk experience.

At the Annual General Meeting in November,
Evan Ray concluded his term of office. Chris
Deacon’s nomination was withdrawn by the
BBF. The BBF did not support the appointment
of any of the directors put forward by the
Board, including Simon Winman, leaving a small
board of Chris Greenhalgh and Jayne McLernon,
and BSF Nominated Director, Jenny Fromer.

In March, the Members appointed six directors
at an extraordinary General Meeting: Fiona
Breeden, Bridget Cameron (BSF Nomination),
Prashant Dave, Gary Henderson, Matthew
Knowles and Simon Winman. The Board
appointed Chris Greenhalgh Interim Chair and
Simon Winman as Senior Independent Director.

The Board would like to thank departing
directors, with a note of particular thanks to
Chris Deacon, for his long and committed
service, and Evan Ray for his wise counsel.
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Independence of Directors

Independent Directors are defined as those
who are recruited via an open, publicly
advertised recruitment process; and are free
from any ‘close connection’ to the organisation
and, from the perspective of an objective
outsider, would be viewed as independent.

‘Close connection’ includes that they are or
have within the last four years been actively
involved in the organisation’s affairs, e.g. as a
representative of a specific interest group
within the organisation such as a sporting
discipline, or Member; are or have within the
last four years been an employee of the
organisation; have close family ties with any of
the organisation’s Directors or senior
employees. A person may still be deemed to be
‘independent’ even if they are a member of the
organisation and/or play the sports.

The following are deemed ‘independent’: Fiona
Breeden; Prashant Dave; Chris Greenhalgh;
Gary Henderson; Matthew Knowles; Jayne
McLernon; Simon Winman.

Board Diversity

Equality of opportunity and diversity is one of
the fundamental values that BSUK holds. We
have policies, procedures and good practice to
ensure we work in positively and proactively.

The Board is committed to making
appointments so that no less than 30% of the
Board is female: our aspiration is to achieve
gender parity. We also desire greater Board
diversity. The Board has also adopted a
Diversity Action Plan.

At year end, the Board is:

e 44% female (4 out of 9)
e 22% LGBTQ+
e 11% BAME

Roles are advertised using an extensive and
regularly reviewed list of appropriate online
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avenues, ensuring that opportunities target a
range of demographics.

The Board lead for equality and diversity is
Prashant Dave.

During the year, BSUK'’s board recruitment was
supported extensively by Perrett Laver, working
on behalf of Sport England to recruit and
trained a pool of board-ready directors from
diverse backgrounds.

Board Evaluation

Due to the timing of new appointments, formal
external board evaluation will be in 2020/21.

Stakeholder Engagement

Members

Our two Members — the BBF and BSF — are our
key stakeholders. The relationship with the BSF
continues to flourish. The Board is fully
committed to serving our Members and the
sports of baseball and softball. Having a strong
relationship with both our Members is a
fundamental organisational priority.

Sport England

Sport England renewed its partnership with us,
approving our funding application in full for the
period 2019-21, agreeing Dashboard Measures
and KPlIs for the coming two years, placing a
strong emphasis on participation priority
groups - women and girls, Lower-Socio
Economic backgrounds, LGBTQ+ and disability.
Support to the Talent Pathway continues.

Major League Baseball

We worked closely with Major League Baseball
throughout the year, primarily delivering a
community legacy programme for the 2019
MLB London Series and preparing for 2020.
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GB CELEBRATES VICTORY OVER THE NETHERLANDS

Olympic Movement

Empowered by a Memorandum of
Understanding with the Members that assigned
the responsibility for overseeing matters
relating to the Olympics to us, we continued to
press for some investment into all Olympic and
Paralympic sports — not just those who could
win a medal — working through the ‘Every Sport
Matters’ group of likeminded sports. UK Sport
acquiesced, creating a pilot fund for sports
aspiring to qualify for Tokyo 2020. We were
successful in securing investment into both
baseball and softball’s Olympic national teams.

Softball received a grant of £62,500 for its
European and Olympic Qualifier campaign in
2019, starting with their Florida training camp
in January.

Baseball received £30,500 to help it prepare
and compete at the European Championships
in September 2019.

The grants were administered by BSUK, in our
role as the primary body for the receipt of
funds into the sports. Our finances, governance
and controls continue to be recognised as up to
the standards expected for the receipt of public
investment.

Engagement has been ongoing with the British
Olympic Association and the National Olympic
Committee on behalf of both sports.
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Stakeholders

BaseballSoftballUK maintains key relationships
with many organisations on behalf of baseball
and softball in the UK.

In 2019-20, notable partnerships and
agreements were in place with:

Sport England

UK Sport

British Olympic Association

Major League Baseball: MLB Advanced
Media, MLB Clubs, the Office of the
Commissioner and MLB Europe
Little League Baseball and Softball
USA Baseball

WABSC Europe and the European
Softball Coaches Association
Youth Sport Trust

School Games Organisers

Sports Coach UK

Sport and Recreation Alliance
Sports Aid

GB Media Ltd

Corporate Games UK
International Sports Group
Premier Education
Buckinghamshire Council

Fresh and Tasty Catering
Ransome Sporting Goods

The Baseball Outlet

Child Protection in Sport Unit
Disclosure and Barring Service

Pride Sports

Disability Sports Coach

London Sports

Women in Sport

Street League

StreetGames

Active Sport Network (formerly CSPs)
London Sport

The Royal Parks

Greenwich Leisure (‘BETTER’)

BADU Sports, Salaam Sports, London
Youth, Access for Sport, Wapping Youth
FC, Our Parks, Barry McGuigan Boxing
Academy

London Legacy Development Company
London Boroughs of Newham;
Greenwich; Dagenham & Redbridge;
Hackney; Tower Hamlets; Waltham Forest
Roof East and Sluggers, Visit Central
Florida (Polk County), Lee County
Sports Development, Florida

Future Proof

Rainbow Haven

Fantasy Baseball UK

Sport Insure

Barcant Beardon Partnership
Independent baseball/softball leagues
British Softball Federation

British Baseball Federation

MLB ComMmMiISSIONER ROBERT MANFRED LAUNCHES FUN AT BAT IN UK
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SERVICE LEVEL AGREEMENTS

Since 2007, an important service offered by
BSUK is a subsidised administrative and
operational support to the British Baseball
Federation (BBF) and the British Softball
Federation (BSF). The assistance provided is
detailed in a Service Level Agreement (SLA).

Once again, an SLA was agreed between BSUK
and the BSF for 2019-20, outlining BSUK's
support. The BBF elected not to have an SLA.

Value for money

The principle behind the SLA is for BSUK to
provide good value support, much of which is
free of charge. For this year, the free allocation
was £3k; or 155 hrs of staff time. This

means that the BSUK subsidised by around half
the BSF’s administration costs, providing fifteen
weeks of FTE time service time for £7.7k.

The SLA rate offers good value compared to
incurring staff employment costs. Each year, an
hourly rate is set for the service level
agreement, based on an average of salaries
plus on-costs. There was no rise in rate for
2019-20, continuing at £19.36 p/h. The rate is
lower than the actual costs, meaning the
federation benefits from a discounted staff
rate, provided by skilled professionals, and
avoiding employment responsibilities.

SLA activities in 2019-20

SLA activity was handled by BSUK's
Operations and Commercial Departments. The
BSF and BSUK agreed a service charge of
£6,000 for the year in return for 465 hours of
support time from staff. At the BSF’s request,
this was a reduction on the previous year,
which had seen an ‘enhanced SLA’ eventually
totalling £8,161 for 577 hours delivered.
However, it was still higher than had been
usual in years prior to that (2017-18 was £4k;
422 hrs).
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2019-20 support included producing website
content, news coverage, website / IT technical
support and communications. Support was
provided for Social Impact Plan media parts
of GB Softball’s UK Sport Funding. BSUK began
developing a new British Softball website.

The BSF received 553 hours of time, including a
new website project. Staff spent a combined
average of 11hrs a week on BSF activity, on:

e BSF website stories covering events
and the GB teams. 176hrs (32%)

e Design and development a new BSF
website. 159hrs (29%)

e Communications. 115hrs (21%)

e National team support. 62hrs (11%)

e |IT and web tech support: 13hrs (2%)

e Other (5%)

BSF SLA

H Content

B BSF Website

B Communications
M National Team

M Tech Support

Other

During the year, Bob Fromer became the BSF’s
Administrator. In the future, the BSF website
content creation and management will be
mostly handled by Bob in this BSF role.

Due to the impact of COVID-19 on the

2020 outdoor season and associated finances,
the BSF did not request a renewal of the
normal SLA in 2020 but did continue with an
extension of the project SLA to conclude
creation of the new British Softball website.
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Event Coverage

The communications team also reports on
significant baseball, softball and BSUK events,
usually through stories on one or more
websites. Events range from meetings to
development projects to domestic and
international competitions involving British
national or club teams.

In 2019-20, we reported on:

e Meetings: The 2020 BSF AGM and
League Heads Forum, monthly BSF
Executive meetings, 2019 World
Baseball Softball Confederation

Congress in Japan and 2020 European

Softball Federation Congress in
Lithuania.

e Domestic competition (softball): The

Great Britain Fastpitch League, the
National Softball League, Co-ed

Slowpitch National Championships, the
Softball World Series, slowpitch leagues

via monthly round-up reports and
several domestic open tournaments
during the summer plus indoor
tournaments during the winter.

e International competition 2019
(softball)*:
o GB Under-19 Men’s Fastpitch

Team invitational tournaments

in Israel and France.
o GB Under-13 Cubs Team

o GB Slowpitch Select Team
invitational tournament in
Belgium in April.

o Full coverage of the GB
Women's Fastpitch Team’s
quest for Olympic qualification
at the European Women’s
Championship in the summer.

o GB Under-22, Under-18 and
Under-16 Women'’s Fastpitch
Teams competing at the
prestigious Canada Cup in July.

o GB Co-ed Slowpitch Team
regaining their European
Slowpitch Championship in
Hungary in July.

o GB Under-13 Cubs reaching the
final of the European Massimo
Romeo Youth Trophy
competition in Italy in August.

o British women’s fastpitch club
team The Mix reaching the final
of the European Women’s Cup
in Bulgaria later in August; and

o British men’s fastpitch club
team Meteors competing at
the European Men’s Super Cup
in Italy as August.

International competition 2020
(softball): Plans were in place to report
on GB Fastpitch and Slowpitch Teams
invitational indoor and outdoor
tournaments in Europe at the start of
2020, had they proceeded.

invitational tournament in the
Netherlands.

! International competition (baseball): No coverage
of international baseball was requested from BSUK by
the BBF. Nonetheless, BSUK included include the GB
National Team’s WBSC qualifiers in digital marketing.
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FINANCIAL SUMMARY 2019-20

Income
Sport England £605,250
UK Sport Aspiration Funding: Softball £51,531
UK Sport Aspiration Funding: Baseball £25,572
Sport England Facility Grant Released £20,625
Federation Service Fees £12,946
Coach Education £6,390
Regional Development Programmes £64,591
MLB Programmes £41,171
Baseball and Softball Academies £28,915
Baseball and Softball Events £36,196
Corporate Softball Days £4,609
Advertising, Merchandising and Sponsorship £11,597
Farnham Park Operating Revenue £103,679
Regent's Park Pitch Hire Income £57,056
TOTAL £1,070,128

Expenditure
Development Activities £396,190
UK Sport Aspiration Funding: Softball £51,531
UK Sport Aspiration Funding: Baseball £25,572
Depreciation of Farnham Park and Other Assets £36,226
Coach Education £3,823
Academies and English Talent Development £75,200
Events £39,555
Corporate Softball Days £2,138
Communications, News and Event Coverage £19,690
Advertising, Merchandising and Marketing £125,608
Operations, HR, Infrastructure and Governance £183,974
Farnham Park Opening and Operating Costs £89,105
Regent's Park Pitch Hire Costs £56,932
TOTAL £1,105,544

Full company accounts are available at www.BaseballSoftballUK.com/company.
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